Camden Goods Yard (CGY)
One Housing Group Residents Meeting
Construction Management Plan

Consultation
10 December 2020
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Agenda

1. Camden Goods Yard (CGY) key project milestones

2. Background: What is a CMP?

3. Construction process overview: CGY development phases and Phase 2A construction
activity

4. Phase 2A programme

5. CMP key items overview:
* Construction programme
* Noise, dust and vibration
 Access and signage (pedestrian, cyclists and vehicles)
* Vehicle movements
e Site security, management and hoarding

5. Draft construction management plan (CMP) consultation
6. Ongoing community liaison during project
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1. Camden Goods Yard Key Project Milestones

St George enters into development agreement with Morrisons: December 2019
Construction of Morrisons temporary store commences: May 2020

* New Morrisons Temporary Store opens: February 2021

 Demolition of Morrisons main store commences: March 2021

* Completion of Camden Goods Yard project: 2027
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2. Background: What is a CMP?

 The purpose of Construction Management Plan (CMP) is to minimise construction impacts.
e CMP comprises a proforma report with supporting information covering key areas such as:

o Construction programme

Noise, dust and vibration

Access and signage (pedestrian, cyclists and vehicular)
Vehicle movements

Site security, management and hoarding

O O O O

* The CMP follows best practice guidelines and is reviewed and approved by LB Camden
* Live document which will be updated in stages as development progresses.
* These stages (phases) are defined in the St George’s planning agreement.
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3. CGY Development Phases

1. Phase 1A: Morrisons temporary store former petrol filling station
site (PFS)

2. Phase 2A: Basement and access road (yellow shading)
3. Phase 2B: Construction of Blocks A and B (red shading)

4. Phase 3: Construction of remaining blocks on main site (purple
shading)

5. Phase 1B: Final office building on PFS site
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3. CGY Development Phases
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4. Phase 2A Construction Programme

Key Milestones:

e Demolition of Morrisons main store: March to June 2021

* Removal of retaining wall, access road realignment, piling, bulk dig
and basement build: June 2021 to July 2022
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Phase 2A Construction Activity
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Notes:

Piling installation strategy will be carried out as a two
tiered approach.

- Tier One to be carried out from initial

formation level.

- Tier Two to be carried out from B1 level.
Strategy based on two piling rigs for both basement
retaining structure and building structure.

Basement retaining perimeter structure [excluding low
level B2] to be piled from initial formation level.
Capping beams and bulk dig to follow piling.

Building structural piles and B2 retaining piles to be
installed following excavation to B1 level.

Structural piles passing through B2 to be installed as
hollow bore from B1 level.

Allowance to be made for Block A to be potentially
structurally piled with hollow bore too, to mitigate
loads imposed on the Thames Water Sewer.
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[ | Railing removal

Phase 2A Construction Activity: Retaining Wall Removal

Final wall removal
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Phase 2A Hoarding Plan




CMP Key Items Overview

* Construction programme

* Noise, dust and vibration

e Access and signage (pedestrian, cyclists and
vehicles)

* Vehicle movements

* Site security, management and hoarding
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Noise, Dust and Vibration Monitoring

* Monitoring of dust, noise and vibration to be done via monitoring units
in two locations at the boundaries of the development site, closest to
Juniper Crescent and Gilbeys Yard.

 Monitoring started early December 2020 (3 months prior to construction
start).

* Purpose is to enable information to be provided to the construction
team in event activity approaches exceeds agreed levels to facilitate
action.

 Data is available to the Council’s environmental team.
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Environmental Monitor Locations
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Dust and Vibration Mitigation

In addition to the use of the environmental monitors the following mitigation
measures will be in place:

* Water dampening of demolition and digging activity to minimise dust.
* Regular road cleaning as required
* Wheel washing of construction vehicles

 Name and contact details of person(s) accountable for air quality and dust
issues displayed on the site boundary.

* Record and respond to all dust and air quality pollutant emission
complaints.

e Carry out regular site inspections to monitor compliance with air quality
and dust control procedures, record inspection results.
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Noise Mitigation

* Live monitoring on boundaries of site with alarms on exceedances to site
team.

* Training for site staff for working within vicinity of residential area and where
possible to avoid unnecessary noise due to misuse of tools and equipment.

* Plant maintenance operations undertaken away from noise-sensitive areas.

* Ensure that the quietest plant available is considered wherever possible and
turned off when not in use.

» Deliveries/spoil removal vehicles programmed to arrive and depart during
daytime hours only.

» Care taken whilst loading / unloading vehicles.
* Use of off site fabrication of concrete panels wherever possible.
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Access (pedestrian, cyclists and vehicles)

Juniper Crescent pedestrians:
* Will continue to use the existing north west side of the pavement to JC. South
eastern side to be closed during construction.

e Pedestrians will use the signalised crossing at Chalk Farm Road junction.
Juniper Crescent cyclists:

* Will use the access road (single lane access) with signals and traffic management.

* Traffic marshalls in place during construction working hours to oversee
construction movements.

* Vehicles will not be able to overtake and signage in place to give cyclists priority.

Juniper Crescent vehicles: Single lane managed vehicle flows controlled by traffic
lights (24 hr) and marshalls (site hours only) each end of access road.
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Phase 2A Access for Juniper Crescent Residents with Mobility
Issues

Within St George’s site ownership St George will ensure unimpeded access for
residents with accessibility issues by:

* Ensuring footways maintain the existing width

* Vehicular access is maintained for residents travelling by vehicle

* Litter and debris picked and swept regularly — dedicated site presentation
operative in place.

e Existing street lighting maintained (and eventually fully upgraded)
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Juniper Crescent Pedestrian and Cycle Movements to/from Chalk
Farm Road lllustration

S/
iy T

) ..l : m " 3 Pedestri
Morrisons Petrol'Station ‘ edestrians

~on

Cyclists

Vehicles

7%:\ Morrisons
i D ;

2 /
-\. -




Access (pedestrian and cyclists)

Gilbeys Yard access:
* Access to the Morrisons site from Gilbeys Yard will be closed during construction
to pedestrians and cyclists.

e Access to / from Gilbeys Yard to / from Chalk Farm Road will be as follows during
this time:

* Pedestrians: via either the Regents canal towpath and Camden Market or
Jamestown Road

e Cyclists: via Jamestown Road

* No existing vehicle access to CGY site therefore no changes for vehicle users.
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Gilbeys Yard Pedestrian and Cycle Movements to/from Chalk
Farm Road lllustration
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Phase 2A Access Sighage

Signage will be provided at key access points into the CGY site notifying pedestrians,
cyclists and motorists of restricted access at the following points:

* From Chalk Farm Road
* Juniper Crescent
 The canal and Oval Road via Gilbeys Yard

Signage will be in place:

* One month prior to construction commencing providing prior notice
* For duration of construction

Plans will be updated and amended as required as development progresses.
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Vehicle Movements

Vehicle movements associated with customers and operation of Morrisons
store (HGVs and cars) will cease by end of February 2021.

* Construction vehicle movements will be during site working hours

* Vehicle operations outside of site working hours — for example crane
erection / dismantling — will be notified to residents.

* Construction vehicles will be instructed when travelling to/from the site via
the A41 via Adelaide Road.

* The next section summarises numbers and types of construction vehicle
movements for Phase 2A.
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Estimated Vehicle Movements Phase 2A: March 2021 to July 2022

Stage | Stage Maximurm Estimatad Maximurn Estimated
Mo. Vehicles Per Day Vehicles per Month
1 March 2021 — Februarny 2022 &0 1200

2 March 2022 — February 2023 180 3600
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Site Security, Management and Hoarding

* The site will be manned by 24 hr security during construction.

* The site will be secured by a hoarding line around key existing access points
to the site to ensure the safety of the public.

* To ensure public safety:

o The footway along the eastern edge of Juniper Crescent access road will
be closed until March 2025

o Existing pedestrian access to the east of the site from Gilbeys Yard will be

temporarily closed off and pedestrians will be diverted onto Chalk Farm
Road throughout build.
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Site Working Hours

* 8.00am to 6pm on Monday to Friday
 8.00am to 1.00pm on Saturdays
* No working on Sundays or Public Holidays
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Bus Stops

. St George is under a Section 106 obligation to deliver a Bus Infrastructure Safeguarding
Plan (BISP) in dialogue with TfL.

. The purpose of the plan is to safeguard the two existing bus service stops (27/N27 and
393) during construction and completed phases of development.

. This includes rail replacement services.
. This buses will need to be moved off-site during the early construction phase.

. TfL will engage with the local community in the near future on the proposals once agreed.
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Draft Phase 2A CMP Consultation Next Steps

e Consultation on draft the Phase 2A CMP ends 16th December.

* Letter sent to over 2,200 local addresses, CGY email list and Construction Working
Group.

 All Phase 2A CMP consultation information is available on the CGY website:
www.camdengoodsyardconsultation.com

e All comments on CMP should be sent to CGY inbox: feedback@camdengoodsyard.com

* St George reflect on comments received.

 We will prepare a report that will be issued to Camden, outlining feedback and any
changes to the Phase 2A CMP.

LB Camden will review the CMP in the new year prior to start on site.

e Consultation will be undertaken on CMPs for Phase 2b and Phase 3 at future dates.
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Camden Goods Yard Ongoing Community Liaison

* The Camden Goods Yard Team are committed to ensuring that residents and local
businesses are kept up to date with the latest information regarding development
progress onsite.

* We have a number of open communications channels with the local community
throughout the development:

©)
©)

Monthly CWG meetings, chaired by BECG.
CGY website with regular updates on site and projects news:
www.camdengoodsyardconsultation.com

Email: feedback@camdengoodsyard.com

Regular newsletters updating the wider community on site news, community
initiatives, and upcoming CWG meetings.

One-off communications of any unusual or major works to those affected.
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Thank You.
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